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IMPORTANT DISCLOSURE

This document is for informational purposes only. This document is not intended to form the basis of any investment decision and should not be considered as a recommendation by R-Logitech
S.A.M. (the “Company”), or any other person in relation to R-Logitech. This document does not constitute an offer to sell, a solicitation of an offer of the sale or purchase of securities or an
invitation to purchase or tender for the Company. Securities of the Company shall not be offered or sold, in any jurisdiction in which such an offer, solicitation or sale would be unlawful. None of the
information contained in this document has been verified by the Company, or any other person and none of R-Logitech , or any other person makes any representations or warranties, express or
implied, as to the adequacy or accuracy of any statement or other information contained herein or in any other oral or written information furnished or made available. No party shall have any right
of action against R-Logitech, or any other person (including, for the avoidance of doubt, their respective employees, directors, officers, contractors, advisors, members, affiliates, successors and
agents) in relation to the accuracy or completeness of the information contained in this document or any other written or oral information made available to it in connection with the Company or
its business. None of R-Logitech Company, or their respective affiliates or any of their respective employees, directors, officers, contractors, advisors, members, successors, representatives or
agents shall have any liability for any representations (expressed or implied) contained in, or for any omissions from, this document or any other written or oral communications transmitted to the
recipient in the course of its evaluation of the Company. The only information that will have any legal effect and upon which an interested party may rely will be that in such representations and
warranties as may be contained in a definitive agreement.

This document contains forward-looking statements, opinions and/or projections prepared by the Seller. Such forward-looking statements, opinions and projections are not guarantees of future
performance and involve known and unknown risks and uncertainties. Other important factors could cause actual results to differ from the statements, opinions and projections contained herein.
Forward-looking statements, opinions and projections are based on historical and/or current information that relate to future operations, strategies, financial results or other developments. This
document is directed only at persons who (i) are persons falling within Article 49(2)(a) to (d) (“high net worth companies, unincorporated associations etc.”) of the Financial Services and Markets
Act 2000 (Financial Promotion) Order 2005 (as amended) or (ii) have professional experience in matters relating to investments or (iii) are outside the United Kingdom (all such persons together
being referred to as “relevant persons”). Any investment or investment activity to which this communication relates is available only to relevant persons and will be engaged in only with relevant
persons. In the member states of the European Economic Area this document is for distribution only to persons who are "qualified investors" within the meaning of article 2(1)(e) of the Prospectus
Directive.

Securities in relation to any potential transaction with the Company have not been and will not be registered under the United States Securities Act of 1933, as amended (the “Securities Act”) or
under the securities laws of any state or other jurisdiction of the United States and may not be offered, sold, resold or delivered, directly or indirectly, in or into the United States absent registration
except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act. No public offering of securities is being made in the United States.

The distribution of this document in or from certain jurisdictions may be restricted or prohibited by law. Recipients are required to inform themselves of, and comply with, all restrictions or
prohibitions in such jurisdictions. Neither R-Logitech, nor any other person shall have any liability to any person in relation to the distribution or possession of this document or copies thereof in or
from any jurisdiction where the distribution of such a document is prohibited or requires special authorisation or any regulatory consent or approval. By accepting this document the recipient has
agreed, upon request, to return promptly all material received from the Seller and the Company without retaining any copies. The recipient acknowledges and agrees that all of the information
contained herein is confidential agrees to keep confidential any information contained herein and any other written or oral information otherwise made available in connection the Company or in
connection with any further investigation. In furnishing this document, neither R-Logitech, the Company, nor any other person undertake any obligation to provide the recipient with access to any
additional information or to update this document or additional information or to correct any inaccuracies therein which may become apparent. This document is confidential and must not be
copied, reproduced, distributed or passed to others, in whole or in part, at any time. Each of the Seller and the Company reserves the right in its sole and absolute discretion, at any time without
notice and in any respect, to change the procedure for any potential transaction or terminate negotiations. By accepting this document, the recipient agrees that neither the recipient nor the
recipient’s agents or representatives will directly contact the Company or any of its directors, officers, employees, shareholders, customers, vendors or related parties or affiliates at any time with
respect to any potential transaction in relation to the Company or its securities or the information contained herein. This does not constitute investment advice and neither R-Logitech, Company
nor undertakes any obligation with respect to the recipient hereof. Any prospective purchaser interested in buying the Company is recommended to seek its own financial advice.
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R-LOGITECH AT A GLANCE

Leading port operator ... with global presence

With a global network of more than 50 terminals operating principally in Europe, with a
footprint in Africa and Asia, R-Logitech provides integrated end-to-end supply chain solutions
including terminal management, value-added services (VAS), warehousing, logistic services
and freight forwarding.

R-Logitech is a leading port-centric platform. The group is specialized in dry, liquid, and
breakbulk cargo handling essential commodities such as paper, pulp, fertilizers, sugar,
metals, minerals and agri-bulk, while capturing alternative energy products and equipment
such as wind turbines, lithium, biofuel, and recycled waste.

R-Logitech priority continues to ensure safe working environment for its employees/staff and
customers.

R-Logitech continues to roll out its Sustainability & Green Agenda and launched green
initiatives aiming at reducing the environmental footprint of its activities.

Leverage recent growth projects, including:
v’ growth of the terminal business in Finland by the acquisition of additional terminals;
v" New berth concession in Sierra Leone with additional capacities, work in progress
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R-LOGITECH AT A GLANCE
KEY FIGURES
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R-LOGITECH AT A GLANCE

LONG TERM CONCESSIONS PROVIDE A FAVOURABLE FRAMEWORK FOR CUSTOMER ENGAGEMENT

Key — concession status

I Concession: Initial concession duration period, plus any secured

extensions
Concession extension provision:

Provision

to extend the

concession for a fixed time, subject to fulfilling certain conditions

Concession extension from regulatory framework: Regulatory
mechanism for extension through capex investment in the terminal,

paid for by the concession holder

Changshu Pulp Terminal, China

Attractive concession metrics

v" 100% contract extension record

v EBITDA-weighted average remaining concession life: >30 years

v Up to 70 years remaining life for key strategic concessions

Key Concessions overview
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R-LOGITECH AT A GLANCE
KEY CLIENTS
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R-LOGITECH AT A GLANCE
BUSINESS DEVELOPMENT

¢ Expansion of freight forwarding in Asia.

Logistics activities

¢ Keeping on development of agency business with R-Logistic now appointed as agent for the global carrier Ocean Network Express (ONE) for Benin on top of Togo and

Senegal.

Terminals Mobilisation of port in Kavala (Greece) with operations to start in 2024.

¢ Completion of second berth in Sierra Leone planned before end Q1 2024, with starting of operations in subsequent months (1/2 max).

R-LOGITECH =



R-LOGITECH AT A GLANCE
VISION & STRATEGY

R-Logitech set out to create a leading global bulk and breakbulk ports operator

Focus core business on infrastructure and terminal operations and benefit from the security of long-term concessions and customer
contracts

Focus on promoting the highest standards in QHSE in the industry

Leverage position as terminal operator to offer integrated services to customers: warehousing, value-add services, logistics and freight

Port-centric business )
forwarding

model
Leverage the port centric platform to drive organic growth — grow volumes from new and existing customers and serve customers

across multiple jurisdictions.

Continue to grow the ports business via efficient capital allocation — replicate the OpCo / AssetCo structure to deploy long term
operational income with relatively modest capital requirements

Maintain longstanding relationships with blue-chip customers and pursue opportunities to become further embedded in customers’
activities, e.g. via joint investments

Global network

Build upon excellent customer relationships to facilitate further expansion: customers’ demand for end-to-end services at source and

POSitioned on key destination of essential commodities drives the need for Euroports’ presence in key strategic locations
trade routes Continue establishing terminal clusters along key trade lanes to capture hinterlands and improve service offering by acquiring additional
terminals
DwerSl.ﬁcatlon across Maintain market leadership in essential commodities including agribulk, sugar, fertilizer, paper, pulp, metals, minerals and project cargo
essential (windmills)
C commodities, Maintain well-diversified exposure across both geographies and end markets
customers and Proactively follow sector trends, such as the green energy transition

geographies



R-LOGITECH AT A GLANCE
ESG & QHSE COMMITMENT

Clear growth strategy to support the energy transition

Key initiatives

Carbon Footprint

2020-2022 Carbon Footprint reduction (absolute + relative to volumes) with 2023
data collection in progress (see graphs on the right).
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Focused on delivering sustainable products to hinterland locations
using near net-zero carbon transport alternatives

On track to reduce emissions by 4% p.a. until 2030
Investment in on-site wind turbines

Health & safety : Focusing on achieving zero harm : reduction in
LTls, reduction in material losses; zero serious environmental incidents,
standardised QHSE integration, zero fatalities or disabling injuries

Social initiatives with local communities

Ensure regulatory compliance and transparency of business
practices through proactive engagement with local stakeholders

Commitment to act responsibly, ethically and lawfully

Euroports prioritized efforts to minimize its carbon footprint, resulting in an 8%
reduction compared to 2021. To reduce carbon footprint, Euroports have invested in
renewable energy and upgraded equipment to be more energy efficient.
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Euroports is moving to a unified approach in reporting for both UNGC and Ecovadis, by using
reporting to our own sustainability report as primary data source

Commercial focus on customer projects that support energy transition
Produce / purchase green energy thanks to windmills and solar panels
Install LED lighting in warehouses

Procure hybrid crane and electrical car for employees

Nectar Sierra Leone Bulk Terminal team invested in a new water pump/borehole for the local
Kanikay Police Post.

Nectar Mozambique hosted an educational programme for 47 children in support on International
Children’s Day

Nectar’s recent green initiatives include the installation of a solar power system at NSBT in
Freetown, Sierra Leone

RELATIVE GREENHOUSE GAS EMISSIONS
(tons of CO_e per k-ton handied)

TOTAL GREENHOUSE GAS EMISSIONS
{in tons of CO.e)

55.520 0,92
52,973
51.01%
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Financial Highlights Q4

Financial Highlights:

> 2023 revenue decreased 11% to EUR 1034m compared with 2022 revenue of EUR 1160m as already anticipated due to the projected lower freight

forwarding activities.
» Financial results significantly impacted by:
» increase in rate of interest (with EURIBOR floor rate lifted from zero) impacting financial cost
» increase in post IFRS16 depreciation in Euroports related to new/renewal of concessions;

» Financial expense impacted by the release of SFA deferred funding cost due to Euroports refinancing completed in January 2024 in an amount of EUR
585M.

» European terminals business has performed well offsetting some weakness in African business (geopolitical effects).

R-LOGITECH



R-LOGITECH
FINANCIAL UPDATE

REVENUE SPLIT BY GEOGRAPHY 2023 Update (FY figures*)
Income Statement (EUR m) 2021 2022 Prelim
R litb hi 2023 Q4 YTD 2023
evenue split by geographic area - Q Revenue 897 1,160 1,034
7% Cost of sales (614) (830) (695)
Gross profit 283 330 340
SG& A (148) (179) (190)
10% EBITDA 134 151 150
I 0, 0, 0, 0,
219 Margin, % 15% 13% 14%
Depreciation & amortisation (80) (79) (87)
EBIT 54 72 63
Margin, % 6% 6% 6%
Financial & Other non operating items (66) (90) (133)
EBT (12) (18) (70)
Margin, % -1% -2% -T%

* The results are based on IFRS16 and include minorities.
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R-LOGITECH
EUROPORTS FINANCIAL UPDATE

EUROPORTS FY Preliminary pre-IFRS16 Result

€m = Lower revenues are driven by lower freight forwarding activities, compensated
Revenue 932.4 1,075.0 (142.7) (OEBITDA) by higher terminal activities driving margin up.

Direct labor costs 120.5 116.8 3.7

Transport cost 405.2 573.8  (168.6) = Financial expense impacted by the release of EUR 9M deferred funding cost due to
Other direct costs 87.3 81.8 5.6 refinancing and to higher interest expense (also impacted by Euribor rise).
Gross margin 319.3 302.7 16.7

Percent of Revenue 34.3%  28.2% 6.1% = The IFRS16 FYE impact for 2023 at Operating EBITDA level is EUR 40,8M.
Indirect labor costs 58.3 50.8 7.6

Concession cost 21.3 18.7 2.6

Rental cost 28.9 26.6 2.3

Repair and maintenance cost 23.9 21.7 2.2

Other indirect costs 27.5 27.9 (0.4)

Operational margin 159.4 157.0 2.5

Percent of Revenue 17. 1% 14.6% 2.5%

Support costs 56.5 49.9 6.6

Operating EBITDA 103.0 107.0 {4.1)

Percent of Revenue 11.0% 10.0% 1.1%

Management fees (2.0) (2.0) 0.1

MNon-operating items (11.6) (10.0) {1.6)

EBITDA 89.4 95.0 (5.6)

Percent of Revenue 9.6% 8.8% 0.8%

Depreciation and amortisation (64.3)  (61.0) (3.3)

EBIT 25.1 34.0 (8.9)

Financial income / (expense) (63.1) {35.7) (27.4)

Result Before Tax (38.0) (1.7) (36.4)

Income tax (3.2) (5.2) 2.0

Result After Tax (41.3) (6.9) (34.3)

Result on minority interest (7.5) (6.4) (1.2)

Net Income (Loss) (48.8) (13.3)  (35.5) R_ (_)G'TECH 14



R-LOGITECH S.A.

CAPITAL STRUCTURE

Pro Forma

(PF)

PF J.P. Morgan +

mezzanine refinancing
Structure | Structure

cash and cash equivalent (78) (19) (97)
RCF 18 (15) 3
1L Term Loan 365 150 515
2L Term Loan 105 (32) 73
Lease liabilities 82 0 82
Receivables financing 50 0 50
Local Debt 13 0 13
Net Euroports Debt 555 639
Subordinated Loan 66 (51) 15
Preference Shares 32 0 32
Net Thaumas Debt 653 686
Mezzanine Debt Facility 119 6 125
Net R-Logitech S.A. Debt 772 39 811

R-LOGITECH 15



FINANCIALS
FINANCIAL METRICS

LOWER REVENUES DUE TO THE EXPECTED REDUCTION IN FREIGHT

FORWARDING ACTIVITIES — COMPENSATED BY INCREASE IN TERMINAL ACTIVITY
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Other updates

In accordance with the company’s bond terms, the company has launched the M&A process and Lazard has been appointed as the

company’s M&A advisor.

Lazard is one of the global leaders in advising on mergers, acquisitions, divestitures and related strategic matters and has strong

credentials in the maritime and port sector.

In parallel, R-Logitech is continuing to work on the refinancing of the mezzanine and is liaising with the bond representative regarding

solutions for the bond maturity in Q2.

R-LOGITECH v



CONTACT

R-LOGITECH

R-Logitech S.A.M.
« Les Industries » - 3eme étage | C/o IBC

2 rue du Gabian
98000 Monaco

Tel: +377 97 98 67 71

For Operational Inquiries : info@r-logitech.com
For Investor Relations : investorrelations@r-logitech.com

www.r-logitech.com
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